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INTEPJ'JATIONAL  ASSISTAI^CE  TO  Efi.'E'SRS 


On  June  5,  1955,  Foreign  Agricv.ltural  Ser’vice  celebrated  its  tirenty-fifth 
anniversary/  of  distinguished  service  to  the  J-unerican  farm  community. 

During  the  past  few  decades^  i'jnerican  agricultural  activitieSj  interests, 
and  problems  have  taken  on  an  international  aspect.  Developments  in  foreign 
agricultural  production  and  trade  intiraately  affect  the  individual  and 
na  tional  xrelfare  of  farmers,  agricultural  trade  groups,  and  others  in  this 
country.  International  trade  in  agricultural  products  has  become  increas- 
ingly'" entangled  in  a complex  web  of  governraental  controls  and  restrictions, 
requiring  Federal  assistance  to  farmers  in  paving  the  diplomatic  path  for 
expansion  of  American  markets  in  foreign  areas. 

It  is  the  mission  of  Foreign  A.gricult"ural  Ser-vice,  as  the  foreign  arm  of 
the  Department  of  Agriculture,  to  assist  farmers  in  development  of  foreign 
outlets  for  their  surplus  production,  to  analyze  agricultural  conditions 
and  developments  abroad  that  affect  iunerican  markets  and  to  disseminate 
trade  and  trend  information  to  Aiaerican  farmers,  and  to  provide  representa- 
tion, through  Agricultural  A.ttaches,  in  the  major  agricultural  producing 
and  consuming  areas  of  the  world. 

The  programs  of  Foreign  Agricultural  Service  are  unique  in  the  Governraent, 
providing  daily  exposure  to  challenging  problems  international  in  scope, 
and  requiring  professionally  skilled  craftsmen  to  assure  the  success  and 
continuityT"  of  its  "vital  x^:ork. 


A SIIALL  OFFICIi.L  FAllILY 

At  the  present  time,  FAS  has  a total  of  6o5  persons  employed  at  our  national 
headquarters  and  in  foreign  co"untries.  There  are  l!50  employees  in  Washington, 
and  165  employees  in  the  field.  In  ■’'ashington,  the  Divisions  shown  on  the 
enclosed  FA.S  Organization  Chart  are  staffed  by  an  average  of  25  employees. 

The  attache  offices  abroad  vary  from  one  attache  and  secretaryT"  to  an  attache, 
secretary,  and  two  assistant  attaches  at  the  larger  posts.  In  each  case, 
necessary?"  local  personnel  are  employed.  The  professional  staff  of  the 
organization  is  made  up  largely  of  agricultural  economists  and  agricultural 
marketing  specialists,  many  of  them  with  national  and  international  pro- 
fessional reputations. 

Under  these  administrative  conditions,  the  agency*  is  able  to  pro"vide  for 
individual  supervision  of  its  employ'"ees,  for  thoughtful  orientation  to 
job  requirements,  and  for  careful  follow-up  and  evaluation  of  performance. 

Fex^r  employrees  are  in  a better  position  to  help  y^ouig  professionals  achieve 
their  highest  potential,  and  to  develop  them  for  assignraents  of  greater 
responsibility?". 
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Although  the  size  of  the  official  famil7  is  small,  opport-unities  for  ad- 
vancement in  FAS  are  exceptionally  good  for  the  employee  irho  works  hard, 
is  professionally  competent,  and  can  get  along  officiallj?’  trith  other  people. 
To  illustrate  the  potential,  there  are  12  program  Division  Directors 
ati^iS-l5  (f  11, 610  per  annum),  and  23  program  Branch  Chiefs  at  GS-lU 
($10,320),  In  the  field,  the  majority  of  ^1  agricultural  attache  offices 
can  be  filled  at  GS-lIi,  and  the  posts  01  major  importance  are  now  filled 
at  GS-17,  GS-16,  and  GS-15. 


JIDIICR  FHOFESSIOHAI.  DEVELCHiEHT  PROGR/^JI 

It  is  essential  that  FAS  employ  and  develop  young  professionals  who  in 
the  years  ahead,  will  be  able  to  assume  positions  of  leadership  both  in 
the  National  office  and  in  the  field.  The  agency  has  already  employed 
22  agricultural  econordists  under  its  Junior  Professional  Development 
Program  in  the  past  two  years,  and  mH  emplo;',^  l5  more  this  ^'■ear. 

Each  of  the  22  JPD  Prograra  employees  who  has  served  one  je&r  in  FAS  has 
been  promoted  to  the  next-higher  grade,  and  three  of  them  have  been 
assigned  to  foreign  field  posts  as  Assistant  agricultural  Attaches  GS-9. 

It  is  e:q5ected  that  any  professional  appointee  hired  under  the  JPD  Prograra 
will  be  willing  to  accept  rotating  domestic  and  overseas  assignments  during 
his  career  in  FAS.  It  is  standard  practice  in  the  agency  to  rotate  JPD 
Program  appointees  in  ^'ashington  assignments  in  order  teclmicallj?-  to  prepare 
them  for  eventual  assignment  to  the  field.  Individual  overseas  tours  of 
duty  are  for  a period  of  not  less  than  two  years  lith  probable  assignment 
for  two  additional  years  after  home  leave. 


SOilE  BENEFITS  CF  ^DEPJi  Eli^LOIIIEFT 

There  are  certain  major  benefits  of  Federal  employment  and  advantages 
to  FAS  employment  that  you  should  laioir  about  in  comparing  offers  from 
business  and  industry,  and  educational  institutions: 

1,  PAY.  Salaries  in  FAS  compare  favorably'-  t;ith  those  paid  for  similar 
work  in  private  industry. 

The  -pay  grades  of  -positions  in  FAS  are  determined  by  the  level 
of  duties  and  responsibilities  of  the  job,  and  pay  rates  for 
each  grade  are  set  by'-  Congress.  It  is  importcnt  to  note  on 
the  Salary,'-  Card,  enclosed,  the  mthin-grade  steps  in  each 
grade.  This  salary*  provision  i-rLll  permit  a GS-lU,  for  exar.iple, 
to  advaiice  each  I8  months  to  the  "next  higher  step  in  the  grade, 
or  from  '10,320  to  11,395  per  y'-ear. 
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Employees  are  paid  each  t^jo  weeks,  '/ith  a 12-day  lag  on  the 
first  payday.  Employees  are  paid,  for  example,  on  Eebrnsjry  23 
for  service  performed  during  the  period  January  30  - February  10. 
If  you  entered  on  dutjr  February  S'^ou  would  be  paid  for  onlj'" 
two  days’  work  on  February  23,  but  thereafter  would  receive  a 
full  paj’-  check  each  two  weeks. 

Upon  separation  from  the  Fed.eral  Service,  your  final  salary 
payment  ud-ll  include  pay  for  all  uncompensated  service  performed, 
so  you  don’t  lose  on  the  "lag." 

2,  GROUP  LIFE  I' 'SUIJU’CS . Life  insm-ance  is  a.vailable  at  low  cost  to 

Department  emplo^rees,  and  optional,  regardless  of  any  other 
Government  insur-auce  you  hold.  The  amount  of  tliis  term  insurance 
depends  on  j'^oiir  base  sa-lary.  If,  for  example,  you.r  base  pay  is 
$3,670  per  annuiii,  3^ou  are  insured  for  $[i,000,  and  when  ^'■ou  are 
promoted  to  GS-7  at  3''ou  are  automaticalD.y  insured  for 

13,000.  The  cost  is  23^5  per  $1,000  of  insurance,  deducted  from 
your  biweekly  pay  check.  The  policy-  includes  double  indemnity 
for  accidental  death. 

3.  RETIREIiEUT . The  Federal  retirement  plan,  gearing  annuity  benefits 

to  years  of  service,  basicall3r  provides  for  optional  retirement 
at  60  ■'Tith  30  years’  service,  and  includes  survivorsliip  and 
disabilit3'  provisions.  Roughly,  the  annuit37-  3d.elds  about 
of  the  liighest  five-3'ear  average  of  earnings,  with  reductions 
for  surirLvorship  benefits.  Benefits  are  jointl3i"  paid  for  by 
the  Govemr'tent  and  the  ei.iplo3''ee,  and  6^  of  3''our  bixreekl3'-  pay- 
check  is  deducted  for  such  piirpose.  Active  militar3^  service 
is  creditable  tox-rard  retirement  seind-ce  requirements. 

Ii.  VACATK^^  AIU^  S_ICK  JhHAllil . - Vacation  lea.ve  is  earned  on  a graduated  basis. 

During  the  first  3 3'ears’  service,  you  earn  13  workdays  per  year 
of  vacation  leave;  from  3 to  l3  years’  service,  20  da37-sj  and  after 
15  years’  service,  26  dag’-s.  For  new  emplo3-ees,  the  limit  on 
accumulation  is  30  days,  paid  up  in  cash  if  the  emplog^'ee  leaves 
the  service . 

Sick  leave  is  earned  at  the  rate  of  13  da3^s  per  g'ear,  xp.th  no 
limit  on  accumulation,  but  no  cash  settlement.  If  after  ten  or 
fifteen  g'^ears’  service,  g’^ou  have  130  dag^s  of  sick  leave  to  g'^our 
credit,  and  g'-ou  become  verg^  ill,  g^ou  xrould  get  your  full  base 
salarg?-  for  about  six  months. 

Active  militargT-  service  is  creditable  in  establishing  the  rate 
at  XThich  g'-ou  earn  vacation  leave.  For  er'.ample,  xjitli  four  g’-ears' 
creditable  militargr  service,  grou  begin  eamiing  vacation  leave 
at  the  rate  of  20  dag^s  a g^ear. 
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5.  lilLITiJrZ  LEAVE.  If  you  are  a raenber  of  tbe  ifational  Guard  or  one  of  the 

Reserves  of  the  Arm^/-  or  Navy^  you  are  entitled  to  a raaidnuin  of 
l5  calendar  da^'s  of  militarjr  leave  each  year;,  ixithout  charge  to 
vacation  leave  j T:^ith  full  pay^  to  participate  in  military)'  training 
and  field  exercises. 

6.  OVERSEAS  EBIISRITS . If  you  are  assigned  overseas^  you  earn  home  leave, 

in  addition  to  vacation  ajid  sick  leave,  at  the  rate  of  1 ueek  for 
each  four  months  of  service  abroad,  furthermore,  depending  on  the 
area  of  assignment,  you  m.ay  be  entitled  to  quarters  and  cost-of- 
living  allowances,  and  a hardship  differential. 

7.  DUURY  CO-  .TEITSATICN . Compensation  for  loss  of  salary,  after  a 3-day 

waiting  period,  is  based  on  two-thirds  of  yoiur  base  salary  if  you 
have  no  dependents,  and  three-fourths  of  3^our  base  salary  if  you 
have  a dependent.  Injury  on  the  job  also  entitles  you  to  receive 
free  medical,  surgical,  and  hospital  treatment. 

GROUP  I-IOSPITALIEATIC'N . FAS  participates  in  the  Hospital  Serid-ce  Plan 
of  Group  Hospitalization,  Incorporated,  and  the  Surgical  Service 
of  the  iledical  Service  of  the  Uistrict  of  Coluinbia.  Individual 
contracts  for  both  plans  are  available  at  a monthly  cost  of  ^2.70, 
and  Family  Contracts  at  a monthly  cost  of  f 6.90. 

9.  Il^OIf]  TiiX.  FAS  withholds  a portion  of  your  salary  each  payday  as 
current  pajmient  of  income  tax,  credit  to  be  taken  on  amoujits 
withheld  on  your  income  tax  return. 

10.  GPiiiDUATF  SCECOL.  There  are  organized,  formal  educational  programs  in 

the  USDA  Graduate  School  where  you  can  take  graduate  and  under- 
graduate work,  after  hours.  The  USDi-  library^  has  the  greatest 
collection  of  agricultural  publications  in  the  world. 

11.  H'ICEHTI'^TE  A~~ARDS.  fas  participates  in  the  USDA  Incentive  Avrards 

Program,  providing  honorary  recognition  by  the  Secretary  to 
employees  for  outstanding  achievements  in  Department  programs, 
and  providing  liberal  cash  a^nrds  to  employees  for  contributions 
to  the  efficiency,  econoryr,  and  effectiveness  of  Department 
operations . 

12.  USDA  CPlSDIT  UNION.  Department  emplo3'ees  have  available  the  facilities 

of  a credit  union  both  to  encourage  savings  and  to  obtain  loans 
for  manjr  pujrposes  at  low  rates  of  interest. 
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In  the  Department,  as  in  any  other  large  organization,  certain  rules  aaid 
regulations  have  been  established  to  gu.ide  employees  in  their  conduct  as 
public  servants.  These  standards  concern  such  raatters  as  political  activity, 
use  of  classified  securit3r  information,  outside  emiDlo3mient,  strilding  against 
the  Governriient,  membership  in  subversive  organizations. 

Any  questions  concerning  the  content  of  this  document  should  be  directed 
to  the  Personnel  Division,  Foreign  iigricultural  Service,  ITashington  25,  D.  C. 


Enclosujres  - (1)  Organization  Chart,  Fi;.S 

(2)  Salary  Card 

(3)  Sample  Job  Description 

(h)  Forei.m  Agricultu.re,  Januaiy  Issue 
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